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Introductions

Background and team
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Multi-jurisdictional Planning + Implementation

Select Examples

Central Mississippi River Regional Planning Partnership

Durham (11 units)

NW Columbus (8 units) *
Elkhart region (25 units)

East Central Indiana (6 counties)
NE Indiana (28 units)*

Central Ohio region (203 units)*
Cincinnati region (190 units)*
Baltimore region (22 units)*

= Washington, DC (7 counties +
District)*

= Knoxville (9 counties)

= Birmingham (6 counties)
= Montgomery (5 counties)
= Western Dayton (10 units)
Lancaster (PA) (9 units)

* . .
Land use, transportation, economic development

planning NEXT
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Award-Winning Work

National Recognition State APA
2019 APA Small Town & Rural Planning Division Alabama 2018, 2017, 2015, 2011 i
Vernon Deines Award for a Special Project Plan Georgia 2018

Vibrant Communities, Elkhart County, Indiana

Hawai’i 2009
2014 American Planning Association Indiana 2018, 2016, 2015
Planning Excellence .
: . O Ohio 2017, 2009
East Franklinton Creative Community District Plan TS
Pennsylvannia 2007 i l

2014 American Planning Association

Burnham Award for a Comprehensive Plan ;
Plan Cincinnati, Cincinnati, Ohio Virginia 2019 ! l l

South Carolina 2016, 2010

2013 Congress for the New Urbanism

National Honor
East Franklinton Creative Community District Plan

Central Mississippi River Regional Planning Partnership planning NEXT

Current Collaboration
Plannlng NEXT Tuscaloosa, AL
Jamie A. Greene, AlA FAICP

Montgomery, AL
Kyle May, AICP

Athens-Clarke County, GA
Dayton, OH (2)
Genesee County, Ml

Previous

Ninigret Partners
Kevin Hively

East Central Indiana

Athens-Clarke County, GA

Central Mississippi River Regional Planning Partnership planning NEXT
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Ninigret Partners

Key Qualifications

1. “Best in Class” firm with projects recognized
in places like Fast Company and Sustainia

2. Unconventional approach to the complex
issues facing cities and towns

3. Positive history with Planning NEXT,
including Athens, GA; Tuscaloosa, AL,
Genesee County, Ml; Dayton, OH; and
East Central Indiana

Central Mississippi River Regional Planning Partnership

ROLE

* Lead economic
work

* Strategic 2
framework .

* Implementation bi‘
approach - A

L ..

planning NEXT

Ninigret Partners

Economic AND

Business-level Economic
Approach Development

e Industry Strategies Tools

e Regional Growth

Knowledge
Plans
Perspective
e Talent/Workforce P
Issues
* Physical

Development

Central Mississippi River Regional Planning Partnership

Business
Strategy

e Marketing/Customer
Issues

e Competitive
Dynamics

e Growth Strategies

planning NEXT
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A Couple of Examples
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Crossroads: Central Ohio

Collaborative Land Use, Infrastructure and Economic Agenda

Purpose: To create a common plan for land

use, infrastructure, and economic 3 c.oynties
development for the area at the crossroads of 2 cities
US 33, State Route 161 / Post Road and Hyland 3 townships
Croy Road. 3 school districts
This effort is unprecedented for this area. 3 utility providers
2 regional planning
entities

Central Mississippi River Regional Planning Partnership planning NEXT
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Crossroads: Central Ohio

Collaborative Land Use, Infrastructure and Economic Plan
Considerations

1. Economic Potential of US 33 is very significant

Honda Transmission Pant - 27 mi
Honda Anna Engine Plant - 50 mi
Transportation
Research Honda 4
. Honda ~ Center of America
East Liberty Manufacturing

2. High level of investment (transportation, utilities)

NW 33 Innovation Corridor

in past 10 years ~ ) R
Nestle Sires
* $62M plus $70M+ at 270/33. (Another $65M e @0 @
anticipated) Y ”P:Ch,yg °® ..m,,m S
s
* Return on investment is critical consideration Marysville G @ publin
I . o . . . ol ol Pacer Global
* Dublin is the significant leader of public contributions = -0 e =
veiocys (@) o
Lﬂb;:r};;. ;ﬂ?ﬁﬂ. oG TRE Wendvs
3. Market ) ®
= Jobs/employees need amenities and housing choice in we@ @iz s;?.e* *
close proximity O @ T
* Long-term view is essential e : @ soeete @) onoreatn
114 s lationwide
* Investments can impact market w @ @

ol

Central Mississippi River Regional Planning Partnership
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Crossroads: Central Ohio

Collaborative Land Use, Infrastructure and Economic Plan

Terms of Engagement
1. Work in good faith B
2. Beinclusive

3. Find common ground on land use,
infrastructure and economics of area

4. Act collaboratively \

5. Use this plan as a step to greater cooperation,
progress

Central Mississippi River Regional Planning Partnership

GLACIER RIDGE.
METRO PARK

Park Mill Drive.

planning NEXT
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Crossroads: Central Ohio

Collaborative Land Use, Infrastructure and Economic Plan

Key Recommendations

1.

Formalize a protocol for pre-development consultation. This needs to include thoughtfully addressing
infrastructure issues prior to accepting applications.

Create a stronger, coordinated development review process Key entities need to be aligned in the process, timing
and communication of active development applications .in the planning area.

Improve transportation infrastructure. This needs to address capacity, safety and funding.

Create strong physical development standards For all development, but especially in proximity of the interchange
and along US 33, SR 161 and Hyland-Croy.

Explore an Annexation boundary. This will reduce uncertainty about the provision of utilities and may be part of a
broader collaborative economic development agreement.

Conduct fiscal analysis. All jurisdictions desire to strengthen their financial situation. Infrastructure investments are
needed to address existing and anticipated development. Initial outlays and return on these investments needs to be
more equitable.

Identify preferred land uses This will acknowledge existing plans, existing zoning, known trends and best practices.
Continue the work. The entities should continue to nurture mutual trust by maintaining open dialogue and
monitoring this plan's progress.

Central Mississippi River Regional Planning Partnership planning NEXT
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Origins

Purpose: Develop a visionary, yet B

achievable strategy to guide community
and economic development for the next 20
years

* Build a shared sense of accountability and
commitment to implementation

* Not be “just another plan”

* Open and inclusive, intuitive and informed, and
carefully-designed and facilitated

* Funded inside and outside of government
through an 11-member funding coalition

envisiQO

ATHENS i

2017

PHASE 3 PHASE 4
Strategic Strategy
Analysis Development

PHASE 2
Technical
Analysis

PHASE 1
Engagement

Preparation

Assessing the Identifying issues Developing the plan

community

Laying the foundation Listening and learning

ROUND 1 ROUND 2 ROUND 3

FOCUS ON COMMUNITY COMMUNITY
THE FUTURE SUMMIT CHOICES
WORKSHOPS WORKSHOP WORKSHOP
Input

Public Workshops
Online Engagement
Small Focus Groups
Stakeholder Meetings

PHASE 5
Implementation
& Documentation

Organizing for
implementation

envisiQO

ATHENS i
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Technical Analysis

Baseline study Targeted analysis

« Community Assessment looking * Digging in, delving deeper in the
recent studies, plans and data to data, finding the real contributors /
determine key conditions and causes for target issues
trends

S . . _ * Pulling best practices
* Identifying outliers: major unique « Eliciting additional expertise

challenges, opportunities

envisiQO

ATHENS .

TOTAL PARTICIPANTS NO. OF COMMENTS / IDEAS LARGE & SMALL MEETINGS

The thousands who participated in Insights were gathered through in- Focus groups, stakeholders, the Steering

Envision Athens represent the diversity person meetings, online forms and Committee, and the public engaged in
of the Athens community. stakeholder / focus group discussions. dozens of large and small meetings.
OVERALL MEETING SATISFACTION ACTION WORK GROUPS IN-PERSON DISCUSSION TIME (HOURS)
0
99*% 14 170+

Participants reported high levels of Work groups were convened following Hundreds of facilitated conversations led to

satisfaction with the engagement the Community Summit to develop the completion of the Action Agenda.
program, also pledging to stay involved. draft action recommendations.

envisio

ATHENS .
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The Focus

Empathize with the experiences of others to build a community where all voices
are heard, ambitions are pursued, and lives are fulfilled.

OPPORTUNITIES

Provide opportunities for all » Think holistically, community-wide

» Remove arbitrary barriers to entry » Lift up every individual

Join the vanguard in technological, industrial, and human innovation to unlock
new opportunities for current and future residents, all in the name of Athens.
OPPORTUNITIES

Fully leverage the University Build a sustainable future
» Invent new jobs, careers, economies » Broadcast Athens globally

Illuminate a path for individuals and families to escape the cycle of poverty, find
gainful employment, and fully explore their unique potential.

OPPORTUNITIES

Reduce poverty » Unlock human capacity

» Improve educational outcomes » Inspire community reinvestment

» Improve our environment

» Leverage the arts “scene”

|dentify the positive and unique characteristics in Athens’ people and places, finding
leverage opportunities, and passing them, enhanced, to the next generation.

OPPORTUNITIES

» Leverage natural advantages,

» Create dynamic, fun and functional overcome disadvantages
places » Protect our human capital

Maintain those authentic, Athenian attributes that make the place unique, create
identity, and build a strong attachment between residents and where they live.

OPPORTUNITIES

» Demand thoughtful design

» Allow room for experiments » Keep the past in sight

Fight to expand the economic capacity of the region through competition,
collaboration, and innovation that leverages the community’s natural advantages.

OPPORTUNITIES

» Create more livelihoods » Capture entrepreneurial growth
Imprave wages for all Build on existing assets

envisiQO

ATHENS 5

The Focus

Consider the full potential of every resident and meet their abilities with

opportunities, their aspirations with willing partners, and their career goals with

local options
OPPORTUNITIES

Keep the brains Unleash new leaders
» Train for the next economy » Build and grow locally

Inspire individuals to live healthy, safe lifestyles through education, community

design, and collaboration between healthcare, social service, and non-profit
organizations
OPPORTUNITIES

» Improve health outcomes » Coordinate communication

» Create safer communities » Protect human assets

Build strong and lasting connections that are both physical - with multiple modes
- and relationship based - between individuals and organizations.

OPPORTUNITIES

» Consider the future of » Forge new connections between
transportation organizations and institutions
» Connect the region to the world » Cross-pollinate ideas

ING T

Create a strong understanding and recognition of the power of Athens’ diversity
through community conversations, vibrant events, and new-found relationships.

OPPORTUNITIES

Foster better understanding and Build strong and stable
commitment neighborhoods
Celebrate more often » Develop inclusive policies

envisiQO

ATHENS 5
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Approach

Our understanding and proposed tasks

planning

PROCESS .
Community & Stakeholder Engagement

Phase 1: Phase 2: Engagement Phase 4:
Preparation Framework

Generating Analyzing Deliberating
Orientation Development

Gathering Testing Finalizing i L
Existing Plans + Ideas Concepts Recommendations Goals, Policies, Priorities
Information Draft + Final Framework
Project Identity Implementation Plan

Communication +
Outreach Plan

Phase 3: Analysis

Growth Management and Land Use Analysis

Economic Analysis

Technical Analysis

Partn.ership ® ® @ ) @ Y ® [} ) O ® o [ ] [ J
Meetings

Central Mississippi River Regional Planning Partnership planning NEXT
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Economic Development
Working along a continuum

Vision Policies Program
+ + +
Strategy Plans Implementation

EAST CENTRAL INDIANA

REGIONAL
DEVELOPMENT
PLAN

onMain

Eaons mag-ston Dt

Fargo

investment

SO e

River Regional Planning Partnership planning NEXT

Economic Development
Understand regional context

o Grewth L% .
10000
8000 © Insurance agencies
© Mgt Consulting
6000 4 s
e o © Arch&Engineers.  COMPUter system design
= View as Radar Chart v
© Data Sves.
2000 Jobs by Distance - Home Census
E-ConpmercefMall = &? 00 © Software Block to Work Census Block
3 oo~ Ukinancialmat © Legal sucs "
- @ %, ; =T e Count  Share
Decline -400 -200 o 0 206 400 600 800 1000 Growth flomeliti 4 M5 1000%
2000 ¢ s bt R "
Wiel s Dilw2imiss | 2972 205%
ITE1ESs Zo. 4000 it " 38709 245%
Cable : 2976 165%
-6000
1ob Decline

Central Mississippi River Regional Planning Partnership planning NEXT
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Economic Development
Understand on-the-ground dynamics

Other sectors w/less than 1% of total employment B 516 Accommodation and food services I 66
Other services, except public administration -567 I Arts Recreation - 14
Accommodation and food services | EEL}] Health care and social assistance ———1
Health care and social assistance P 2,089 . . Ed UCat‘IOI'] 0
Administrative & other services e 56
Administrative and waste services Wiss i
Business HQ w9
Professional and technical services §120 . . .
Professional and technical services e 41
Real estate and rental and leasin .
® b Real estate and rental and leasing 5K
Finance and insurance P 663 Finance and insurance 10 W
Information 205 Information B6
Retail trade B 540 Retail trade -12 W
Wholesale trade I 1,340 Wholesale trade R 19
Manufacturing ( -2,047 [N Manufacturing
Construetion 255 ml Construction -60 NEG—_———
3,000 2000  -1,000 o 1,000 2,000 3,000 80 -60 -40 20 O 20 40 60 80 100

ver Regional Planning Partner planning NEXT

Economic Development
Translate business operations to space needs

Workspace Typology Requirements and Relative Activity

Bio/Lab Hardware / Products Media Content Software / APPs Ecommerce
—
Fabrication space Creation space office office
Prototyping Production facilities Final Assembly
Clean room Exhibition venues Warehousing
Wet labs Storage

13
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Economic Development

Matching real estate need to physical asset capacity

\ Economic Infrastructure Index
I 4Factors
} BFactors
2Factors
1Factor

Less than 1% has all 4 factors
30% acres have 3 factors

46% acres have 2 factors

23% acres has 1 factor

Central Mississippi River Regional Planning Partnership

Discussion

Commercial Property by Square Footage
100,000
90,000
80,000
70,000
60,000
50,000
40,000

30,000

20,000
il
5 .......,...a|||||||III|||||"|H"|

Source: NP analysis of Athens Clarke County Economic Development Site Database & Select
Georgia

planning NEXT
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Motivation

Why we are here

Why We Are Here

1. Aligned on planning philosophy
Served in similar role
Intrigued by the challenge

Confident we can help

ok N

This is what we do

Central Mississippi River Regional Planning Partnership

planning
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Thank you

planning

NEXT
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