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1: Agenda

1.
2.
3.

4.

5.

6.
7.
8.

https://drive.google.com/open?id=12ptm5z0WVtEnClQS_ETDt5ucIAIIDbomjl3nsmT1o6c
https://drive.google.com/open?id=1m0qbgBCUUwlKBW28g6j2f4-ar4jVw49oGPiKZtUx-Tw
https://drive.google.com/open?id=1RHcTKhN3guyZLUBeDE77TGRaHTE3gEfz
https://drive.google.com/open?id=1nbJ10LH5inDNM2YBJEtBc6waCKssqs1QJb_9rAdM2T8
https://docs.google.com/document/d/1aMoXzdRJjo6cH2X8TLCY5rZq_HYysNMRIuj7HbxMwwk/edit?usp=sharing
https://docs.google.com/document/d/1aMoXzdRJjo6cH2X8TLCY5rZq_HYysNMRIuj7HbxMwwk/edit?usp=sharing
https://docs.google.com/document/d/1t9TpaH1B9bqvK5MHt5JpdJytrW-tqpXL0pAJRfQASDs/edit?usp=sharing
https://docs.google.com/document/d/1f-w5f3qM-RzCXUWP0taw6SZflvtjLRrT1kwqkRg-G2I/edit?usp=sharing


2-3: Meeting 
Notes, 
Treasurer’s 
Report

2.
●

3.
●

https://drive.google.com/open?id=12ptm5z0WVtEnClQS_ETDt5ucIAIIDbomjl3nsmT1o6c
https://drive.google.com/open?id=1m0qbgBCUUwlKBW28g6j2f4-ar4jVw49oGPiKZtUx-Tw
https://drive.google.com/open?id=1RHcTKhN3guyZLUBeDE77TGRaHTE3gEfz




4: Governance 

●
●
●

●

https://drive.google.com/open?id=1nbJ10LH5inDNM2YBJEtBc6waCKssqs1QJb_9rAdM2T8


4: Governance 

●
●
●

●

https://docs.google.com/document/d/1aMoXzdRJjo6cH2X8TLCY5rZq_HYysNMRIuj7HbxMwwk/edit?usp=sharing


4: Governance 

a.
●
●
●

●
●

https://docs.google.com/document/d/1t9TpaH1B9bqvK5MHt5JpdJytrW-tqpXL0pAJRfQASDs/edit?usp=sharing




5: Summary of 
Planning 
Project

https://docs.google.com/document/d/1f-w5f3qM-RzCXUWP0taw6SZflvtjLRrT1kwqkRg-G2I/edit?usp=sharing
https://docs.google.com/document/d/1WeWRD9tYxGyAJKkPRFR26TfBxQld9efsAiAGydgPMqI/edit?usp=sharing
https://regionalplanningpartnership.org/


Planning Project Summary 

● Summary Goals and Objectives for the Regional 
Planning Project document drafted

● Goals for Framework 2030
a. Enshrine a unified set of regional goals, policies, 

and priorities that Partner communities commit to 
honoring; it is not a regional comprehensive plan 

b. Include guidance developed with Partner 
communities on how they can refine their local 
approaches, policies, plans, projects, and 
regulations over time to harmonize them with the 
regional direction

Document available as a link and on 
the Google Drive Folder 



● You’re not the first 
● Examples from our portfolio

○ Crossroads, Central Ohio 
○ ADVANCE, East Central Indiana
○ OKI, Cincinnati Metropolitan Area 

● Not one-for-one but relatable in different ways
● Approach to regional collaboration must be 

tailored to the specific communities at the table 
○ Varying assets / challenges (individually and 

regionally) 

Project Examples 





















Framework 2030: The Branding Process 
1. Collect key messages (Partners, Liaison Team)

a. What are we doing? Why are we doing it? 
2. Share primary name concepts (Partners, Liaison Team)

3. Refine, share, vote on tagline options (Partners, Liaison Team)

4. Develop visual brand treatment (Liaison Team)

a. Logo
b. Colors 
c. Variations 

5. Share and broadcast!

Thank you for your help moving this forward!   





Project Communications 
● Brand, identity, and logo finalized 

○ FRAMEWORK 2030 - partnering for the future
○ Assets and use guidelines available 
○ Initial expressions 

● Frequently asked questions, ver. 1.0
○ Anticipated and received questions on the 

project 
○ Will grow and evolve through the work 
○ Partners: Please review, suggest, and revise

● Webpage launch
○ Special site for FRAMEWORK 2030
○ One stop information portal for everything to do 

with the project 
● Press Release #1

https://docs.google.com/document/d/1WeWRD9tYxGyAJKkPRFR26TfBxQld9efsAiAGydgPMqI/edit?usp=sharing


6: Condition 
preview 



Approach to Conditions & Trends Research

1. Collect existing plans and studies and review 
2. Build out a comprehensive dataset around topics 

related to 
a. People - demographics 
b. Prosperity - economics and personal prosperity 
c. Place - land use, development, greenspace, etc. 

3. Identify points of interest
4. Format for review, presentation, and dissemination

a. The most essential information supported by a deep dataset 
and other assets (policy matrix, annotated plan 
bibliography)

b. See right for example 



Conditions & Trends Research Outline 
1. Summary - Introduction 

a. Executive Summary and primary 
highlights

b. Framing for report 
2. People - Demographics 

a. Population, household makeup
b. Race & ethnicity, education attainment 

3. Prosperity - Economics 
a. Economy and employment
b. Personal prosperity 

4. Place - Place-Based Information
a. Land use, development
b. Mobility 

5. Appendix - Datasets  



Factbook Example



*Area Plan, Water Resources, Facilities

Existing Plans & Policies 

● Significant planning activity in the 
region especially in past decade
○ Regional and local in focus
○ Variety of topics covered 

● 34 Plans & Studies in library 
○ 11 Land Use
○ 7 Transportation 
○ 6 Parks, Trails, and Recreation 
○ 4 Public Health
○ 3 Housing 
○ 3 Misc. (Area Plan, Water Resources, 

Facilities) 
● More than 700 policy proposals 

(in the last ten years)



Existing Plans & Policies 
● 715 unique action proposals (projects, policies, or programs)
● General to focused
● Topics

○ Annexation

○ Character & Urban Design

○ Development Growth

○ Economic Development

○ Infrastructure & Facilities

○ Health

○ Housing

● Action Matrix available for review  

○ Land Use

○ Leadership / Governance

○ Parks & Natural Resources

○ Public Safety

○ Trails & Sidewalks

○ Transportation

https://docs.google.com/spreadsheets/d/1bGppJe68mIgFGiokdMHia3-L0D_l582-iPR7-lg0sN4/edit?usp=sharing


















7: Stakeholder 
Engagement 
Initiation  



a. Provide stakeholders with information about 
regional planning, this project, how it is relevant to 
them, and how they can contribute;

b. Gather perspectives and ideas from key 
stakeholders throughout the region;

c. Ensure a transparent, inclusive, and intentional 
process that strengthens relationships and builds 
trust, and;

d. Use stakeholder contributions to shape plans and 
decisions.

Stakeholder Engagement: Purpose 



Round 1: Baseline Conditions 
& Trends Analysis 
Gather big-picture ideas about 
the your community and the 
region (Spring 2020)

Stakeholder, Target Engagement 

Engagement Process (Proposal) 

Round 3: Action Planning
Gather final feedback on and 
prioritization of draft 
framework elements including 
recommendations (fall 2020)

Stakeholder + Public Engage.

Round 2: Growth, Land 
Use & Economic Analysis 
Gather feedback on key 
concepts and specific 
actions (summer 2020)

Public Engagement 



Round One: Baseline Conditions & Trends

1. Identify Stakeholder Groups through Partner 
workshops

2. Build out engagement implementation plan 
a. Organize stakeholder groups
b. Determine appropriate engagement method
c. Build-out specific expressions of stakeholder group 
d. Assign responsibilities 

3. Write round one question prompts
a. Open-ended, generative, revealing

4. Develop tools (online survey, physical form, etc.)
5. Assign outreach targets
6. Collect feedback and monitor progress 

a. Address gaps, summarize, present, build 



Engagement Tools

● Online Survey
○ Ideal use: Large organizations
○ Timing: 10 to 20 minutes
○ Return: Immediate 

● Small meetings and intercept 
form (right)

○ Ideal use: In-person through small 
group session or intercept

○ Timing: 10 to 20 minutes
○ Return: Collect, return to a Liaison 

Team member
● Other approaches

○ Interviews 
○ Small group facilitation 



Partner Responsibilities 
A. Partnership (aka...you!)
B. Partnership elected bodies

○ Connecting back with leadership 
○ Small group workshops

C. Other municipal and school district elected 
bodies in region

○ Small group sessions or survey invitation (online, 
email)

D. Partner appointed commissions, etc., 
relevant to this project

○ Small group sessions or survey invitation (online, 
email)



8: Future 
Agenda Items


