
Central Mississippi 
River Regional 
Planning Partnership
Meeting
23 July 2020
7:30 am, Sherburne County Government Center, Maple Room 
<under COVID-19, meetings are either in-person or virtual; see 
Agenda for dial-in information>

https://docs.google.com/document/d/1JyOYbi1BdolxwD_52OnJOtGDqgq3lRQormqwmiv39fg/edit?usp=sharing


Routine Business



1: Introduction

1. Introduction
● Welcome and call to order
● Introductions/roll call (in person and online)



2: Agenda

2. Agenda action: Review, revise, approve
Routine Business:
1. Introduction

a. Welcome and call to order
b. Introductions/roll call (in-person, online)

2. Approve agenda
3. Previous meeting draft notes

Action Items, Issues: 
4. 2020 budget revision and 2021 budget

Discussion or Information Items:
5. Framework 2030 engagement highlights, Round 2 

preview
6. Factbook Briefing: Land Use-Growth Analysis
7. MnDOT process information
8. Future agenda items



3: Meeting 
Notes 

3. Draft notes from previous meeting:
● Action: Review/revise; approve

https://drive.google.com/file/d/1Y-epLibAaxW0UX-yH2ZKGzQoZN-8zZIV/view?usp=sharing


Action Items, Issues, 
Issues: s: 



4: Budget -
2020 Revision 

4a. 2020 mid-year budget revision (Decision Memo)
● Action: Review/revise; approve 

Income adjustment highlights: 
i. Removed revenue from one potential new member
ii. Interest: Added conservative estimate of $3000 for 2020 based on 2019 actual

Expenditure adjustment highlights:
i. For process consulting (Anne Carroll), revision: Combines process and 

engagement consulting for remainder of 2020 and increases total to cover 
additional work, with amounts based on expenditure trend

ii. For Planning Next, the total expenditures will be within the budget 
($200,000). 2020 budget revised to reflect actual expenditures in 2019 ($0) 
and estimates for 2020

iii. For stakeholder engagement that has gone almost exclusively online, reduced 
hard costs for 2019-20 from $3,600 to $500 

iv. For communications, reduced 2020 from $700 to $200, anticipating some 
content may be produced for Framework 2030 yet this year

https://docs.google.com/document/d/10_pYNN-KeHxmA3r84cwpvRFYlT5PHnj8TSEzWQbf9qs/edit?usp=sharing


4: Budget -
2021 

4b. 2021 budget See (Decision Memo) 
● Action: Review/revise; approve

Budget assumption highlights:
i. Fiscal year is the calendar year. Budgets prepared in July for the 

following year, and may be revised as needed. 
ii. Funding sources:

● Partnership's core functions and projects funded by member fees
● Seek new funding for special projects, one-time costs, other 

efforts that benefit the Partnership but exceed membership 
funding

i. New partners: 
● Budget does not include income from new Partners
● Partnership will continue seeking new Partners to support 

stronger and more successful implementation of Framework 2030 
regional initiatives

● New Partners pay the current annual fee (no prorating), with 
those additional revenues further supporting the Partnership’s 
priorities.

i. Partners pay in January per the Joint Powers Agreement.

https://docs.google.com/document/d/10_pYNN-KeHxmA3r84cwpvRFYlT5PHnj8TSEzWQbf9qs/edit?usp=sharing


4: Budget -
Monitoring 
Resolution

4c. Resolve to continue the Partnership’s 
commitment to formally review its budget 
several times each year to make necessary 
refinements or revisions
● Action: Review/revise; approve 



Discussion, 
Information Items



5a-b: 
Framework 
2030 
Engagement 

5. Engagement Round One Highlights
a. Highlight Round 1 Engagement Results
b. Initial findings / results

https://regionalplanningpartnership.org/projects/framework2030/engagement/engagement-results/


Framework 2030
Round 1 Engagement 
Initial Highlights



Round 1 
engagement 
highlights

Round 1 Engagement Overview
● Round 1 Survey was available from April to July 1 

1. Online survey through Survey Monkey 
2. Distributed through email, social media, etc.

● Four different surveys  went out to the targeted 
key stakeholder groups
1. Organizations
2. Employees
3. Elected & Appointed Officials
4. Community Members

● Full response compilations now available 

https://regionalplanningpartnership.org/projects/framework2030/engagement/engagement-results/


Round 1 
engagement 
highlights

By the Numbers
● 4 tailored surveys
● 15 unique expository questions
● 1,432 total respondents 

○ 96 - Organizations
○ 553 - Employees
○ 76 - Elected & Appointed Officials
○ 707 - Community Members 

● 7,161 total comments



Round 1 
engagement 
highlights

Survey Review Methodology
❏ STEP 1: Compiling - collecting and organizing all 

survey responses, and developing full comment 
compendium

❏ STEP 2: Databasing - collecting all feedback into 
single spreadsheet for comparison, organization, 
and categorizing

❏ STEP 3: Categorizing - initial review of the 
database for objective topics

❏ STEP 4: Theming - subjective themes across 
categories

❏ STEP 5: Final Reporting - presentation of 
findings, transition to Round II (August)

https://regionalplanningpartnership.org/projects/framework2030/engagement/engagement-results/


Round 1 
engagement 
highlights

Emerging Topics or Categories
● Emergent Objective Topics

1. Assets & Amenities
2. Built Environment
3. Community
4. Economic Development
5. Education
6. Governance & Leadership
7. Housing
8. Mobility

● Sub-topic designations



After an initial review of the 7,000+ comments, topics 
are beginning to emerge. Some words of interest … 

Opportunity
● Economic expansion & diversification
● Land planning & management
● Vibrant places & spaces
● Youth

Location 
● Advantage
● Demand
● Assets, amenities, and resources
● Regional connections and access

Growth
● Housing
● Connections 
● Economic Expansion
● Special projects

Leadership
● Collaboration
● Governance
● Strategic thinking
● Proactivity 

Community
● Connections to people & place
● Small town feel
● Organizations & civic infrastructure
● Education 



Round 1 
engagement 
highlights

Next Steps
● Categorize all comments

i. Build out themes and takeaways from each stakeholder 
group

ii. Establish common topics on shared prompts

● Develop full round report for partners review 
● Transition from Round 1 to Round 2



5. Round 2 Preview and Planning (Memo)
Ï Aligns with core values, objectives, and 

“involve” level of engagement with key 
stakeholders

Ï Aug: From Round 1 contributions and analyses, 
PN drafts key concepts and potential actions 

Ï Aug CMRP meeting: Partnership reviews and 
provides direction on concepts and actions

Ï Sept-Oct: Round 2 seeks stakeholder feedback 
on concepts and actions; online + in-person 
sessions that piggy-back on scheduled Partner 
entity meetings + underrepresented groups

5c: 
Framework 
2030 
Engagement 

https://docs.google.com/document/d/1L20CxU8-dG2FQy93tdkLlhL3ZLtGfnJy1k7dNJhtypI/edit?usp=sharing


6: Framework 
2030 
Factbook 
Briefing -
Land Use

6. Framework 2030 Factbook Briefing: Land 
Use and Growth Analysis 
a. Planning Next presentation 

i. Discussion/Q&A at designated breaks in the 
presentation:

ii. Please wait for these breaks so we have a “clean” video 
for public posting

b. Key findings infographic 
c. Packaging and sharing technical analysis/Factbook 

Briefing information





































Question Break
Land Use and Growth Analysis Briefing Summary



















Question Break
Land Use and Growth Analysis Briefing Summary













Question Break
Land Use and Growth Analysis Briefing Summary



7. Six-topic infographic
a. Available for partners use and distribution end of 

this week
b. All topics including People, Prosperity, Place, 

Market Area, Economic Performance, and Land 
use and Growth Analysis 

6. Key 
findings 
infographic





7: MnDOT on 
river crossing 
process

7. MnDOT thoughts on process for Partnership 
to learn more about river crossing issues 
going forward



8: Future 
Agenda Items

8. Future agenda items
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