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Promote the expansion of 1) leveragelthe 5
bicycling and walkin jon's uni
L1A . ycling e (SEITSEes Ongoing 0.5
infrastructure throughout parks and natural
the region resources
1. Leverage the
Develop a regional parks jon's uni
L1B . P i P region s unique Discrete 0.5
website parks and natural
resources
1. Leverage the
Commission a regional trails jon's uni
L1C & region s unique Discrete 1
and greenways map and plan parks and natural
resources
Present an annual report and - i
L2A  presentation on housing - Promote life- Ongoing 0.5
cycle housing
trends and development
Create a regional housing 2. Promote life-
L2B ’ ) Ongoi 0.5
market dashboard cycle housing neoing
Facilitate community 5 p i
L2c  conversations around - Promote life- Ongoing 0.5
N cycle housing
strategic growth areas
Develop a regional housin ife-
L2D P J g 2. Promotg life Discrete 0.5
strategy cycle housing
Host a regional placemakin i
L3A g P € 3.Investin Ongoing 0.5

committee

placemaking
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Commission local public art
q q 3. Investin .
L3B  in regional gateway and . Discrete 0.5
> X placemaking
wayfinding signage
Launch a placemaking micro- 3. investin .
L3C . Ongoing 1
grant program placemaking
. . 4. Improve regional
Identify key regional communication to
L4A  corridors for coordinated better support local Ongoing 2
planning land planning and
management
. 4. Improve regional
Develop a regional communication to
L4B  conceptual development better support local Discrete 1
strategy land planning and
management
. . . 1. Expand on the
Facilitate expansion of high-  guality and
E1IA speed internet access across diversity of Ongoing 2
the region employment
opportunities
1. Expand on the
Maintain a regional industrial 9u@lity and )
E1B landi t diversity of Ongoing 1
and inventory i EEa
opportunities
Initiate discussions with 2. Increase the pool i
E2A high d tion instituti of skilled labor in Ongoing 1
igher-education institutions ...,
Facilitate partnerships 2. Increase the pool
E2B  between businesses and of skilled laborin  Ongoing 1

schools the region
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3. Network the
Commission a regional fiscal
E3A . g response to Discrete 1
analysis of land use economic
disruptions
Create and manage a 3. Network the
. . response to .
E3B  regional commercial ) Ongoing 1
economic
property vacancy database s yptions
Establish and update regional * Measureimpacts )
E4A . di dashboard of action locally Ongoing 1.5
indicators dashboar and regionally
Establish and monitor 4. Measure impacts
E4B  progress criteria for all of action locally Ongoing 0.5
Framework actions and regionally
1. Create a clear
Develop a regional brand and 2"d compelling )
11A identi regional identity to Discrete 1.5
identity advance
collaborative work
1. Create a clear
Integrate branding with and compelling )
118 I King initiati regional identity to  Ongoing 1
placemaking initiatives advance
collaborative work
Continue ongoing 2. Enhance
conversations with MnDOT connections .
12A . . Ongoing 1
and the counties regarding  between our
special projects CoUnItcs
Establish an annual "State of 3-Share talent, i
I3A time, and Ongoing 1.5

the Region" forum

information
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13B

13C

14A

148

Hire staff, consultants to
support action (Capacity)

Pursue a regional lobbying
effort, "Our fair share"

Study social service
opportunities that may
benefit from regional
coordination

Convene ongoing discussions
on energy plant closures

3. Share talent,
time, and
information

3. Share talent,
time, and
information

4. Continually
address regional
vulnerabilities and
emerging
opportunities

4. Continually
address regional
vulnerabilities and
emerging
opportunities

Discrete

Ongoing

Ongoing

Ongoing

2022

Jan-Jun Jul-Dec

2024

2026

2028

Jan-Jun Jul-Dec

2030
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