
July 22, 2021 7:30 a.m. (Partnership and Staff Roster)

● In-person meeting will be held at Sherburne County Government Center - County Board Room, 13880 Business

Center Drive, Elk River 55330

● Join the meeting from computer click here; join by phone: +1-510-338-9438, meeting number (access code): 142
288 5828, meeting password: 3jpMvh3Y2Nb (35768439 from phones)

Topic Action Lead

Routine Business

1. Welcome and call to order (Link: Presentation)

2. Introductions/roll call for both in-person and online (sign-in sheet as relevant)

a. Members Present (in person or remotely):

Becker, City __ Tracy Bertram (P)
x Rick Hendrickson (A)

__ Greg Pruzinske (Admin)
__ Jacob Sanders (LT)

Becker Township __ Brian Kolbinger (P) __ Brad Wilkening (A)
x Marie Pflipsen

Big Lake, City x Paul Seefeld (P)
__ Kim Noding (A)

__ Clay Wilfahrt (Admin)
__ Lucinda Meyers (LT)

Big Lake Township x Dean Brenteson (P) __ Larry Alfords (A)

Monticello, City x Lloyd Hilgart (P)
__ Charlotte Gabler (A)

x Rachel Leonard (Admin)
__ Angela Schumann (LT)

Monticello Township __ Bob Idziorek (P) x Shannon Bye (A)

Sherburne County __ Tim Dolan (P)
x Raeanne Danielowski (A)

__ Dan Weber  (Admin)
x Marc Schneider (LT)

Silver Creek Township x Barry Heikkinen (P) __ Chris Klein (A)

Wright County x Darek Vetsch (P)
x Mark Daleiden (A)

x Lee Kelly  (Admin)
__ Barry Rhineberger (LT)

b. Others Present (in person or remotely)
i. Consultants: Anne Carroll, Kyle May

ii. Economic Development Partnership: Joleen Foss
iii. CMRP Contract Staff: Bill Kemp

Chair

3. Agenda: Revise/approve

Notes: Motion by Hilgart, second by Heikkinen. Approved.

Changes,
Approve

4. Previous meeting notes, June 24, 2021

Notes: Motion by Hilgart, second by Heikkinen. Approved.

Changes,
Approve

Chair

5. Treasurer’s Report

Notes: Motion by Heikkinen, second by Brenteson. Approved.

Questions,

Receive

Treasurer

Action Items, Issues
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https://docs.google.com/spreadsheets/d/15eFwSvUDbfgjbvet5Q1byPoUcjeklLCJaJWC1gLRrMI/edit?usp=sharing
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsherburnecountygovernmentcenter.my.webex.com%2Fsherburnecountygovernmentcenter.my%2Fj.php%3FMTID%3Dmc643f6a2d2d8ebfa837cbfc1a314d5e5&data=04%7C01%7Cmarc.schneider%40co.sherburne.mn.us%7C7de3bdda521e404079b508d91eedd0c3%7Cac759975c74a4da9b788c1f60053de54%7C1%7C0%7C637574829030756480%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5FU8GiWLSAlL3EzbZR3g9V5esHLtsXOeKpYc%2FJ77smM%3D&reserved=0
https://docs.google.com/presentation/d/1fayecaCcHtuCj1XFTE-HxZoEPT3khdd4gtb11AAEr-0/edit?usp=sharing
https://drive.google.com/file/d/1s8UGEHlR1RY3BHpjGAFRPww6rR8aupKb/view?usp=sharing
https://docs.google.com/document/d/1eXC48d2TdpXncHJdtLppF2lI1zE7lk0n7nc51BGwKoI/edit?usp=sharing


6. Framework 2030 Plan and communications tools, and next steps to roll this out
region-wide

a. Plan
b. Infographic draft, open for feedback
c. Presentation draft, open for feedback

Notes: The infographic and presentation are in draft form. Planning NEXT welcomes
feedback; provide comments to Kyle or Marc by the end of next week. Once
finalized, these communication tools can be tailored to meet each jurisdiction’s
needs. The plan is to update the website to more dynamically support the plan
content and action items; potentially including some videos and additional
elements. Darek Vetsch noted the importance of presenting this information to each
of the jurisdictions.

Consensus Kyle May,
Planning
NEXT

7. Budget: proposed 2021 budget revisions and 2022 budget
a. Decision Memo

Notes: The proposed 2021 budget revisions are very minor. There is a change in
project interest income. No changes were proposed to expenditures. The group is
still seeking a matching grant to advance work plans.

Motion to approve the 2021 budget revisions by Hilgart, second by Bertram.
Approved.

The 2022 budget proposal attempts to reflect the fund balance and work plan. A
fund balance policy has been established; the balance should not exceed 200% of
the annual membership dues. The membership dues rate will decrease in 2022,
causing revenue to decrease as well. There may be potential to receive additional
funds through grants. The expenses reflect the addition of a Project Manager and
potential website and communication costs.

Motion to approve the proposed 2022 budget by Heikkenen, second by Hilgart.
Approved.

Approve Treasurer

8. CMRP contract position: update and recommendation
a. Decision Memo

Notes: Two applications were received. The hiring committee recommends hiring Bill
Kemp. The above Decision Memo outlines his qualifications and basis for the
recommendation.

Heikkinen moved to approve hiring Bill Kemp, second by Bertram. Approved.

Approve Barry
Heikkinen

9. CMRP branding: Update and feedback on draft logo designs
a. Agenda item support memo

Notes: The team selected Michele Hertwig of Majirs Advertising and Design. She has
been briefed and has prepared some draft logos for general feedback.

After discussion, the group preferred a hybrid of logo #1 and #2. The font in #1 is
difficult to read; better in #2, but light green is a problem. The river is a critical part
of the partnership, so the logo should highlight the river and clearly show land on
both sides. Logo #2 reminded them of the notion of the Partnership reflecting the
region. Colors and fonts need refinement.

Guidance Rachel
Leonard for
branding
team
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https://drive.google.com/file/d/1IUjDCl7X2_PpZVC_7geB_AgdMmuA08Pz/view?usp=sharing
https://drive.google.com/file/d/15ok-QHQkbQxP7ktopZS8a9Vlu-KLQbqB/view?usp=sharing
https://drive.google.com/file/d/1Hw48tvHeQj3Mpki1ZUn9GByVJkPae8is/view?usp=sharing
https://docs.google.com/document/d/1qI1KzM3k_fBAdzTHvsiUh-KAXv0a-fIHgt_mkF5Gga8/edit?usp=sharing
https://docs.google.com/document/d/1MRVIS2uSe6VN3p79gsjjZWUawdZ7I3SZS5gXo1HtIZ0/edit?usp=sharing
https://docs.google.com/document/d/1o1VIS33l5k5xa324fHFXCsbDBtsQBsCuxSd6TIAulaI/edit?usp=sharing


The feedback will be sent to the designer and refined options on multiple formats
(memo, letterhead, email signature, etc.) will be provided.

Heikkinen moved to delegate the responsibility of choosing the final logo to the
branding team, seconded by Brenteson. Approved.

10. Compliance: Partners/alternates missing required paperwork (decision memo)

a. Partner Paul Seefeld and Alternates Brad Wilkening, Kim Noding, Rick

Hendrickson, Shannon Bye have not submitted the required signed conflict

of interest and code of conduct forms

b. Reference: Bylaws, conflict of interest policy and form, code of conduct

c. ExComm recommendation and decision memo

Notes: The conflict of interest policy and form must be signed prior to the next

meeting, otherwise members will not be allowed to participate in CMRP’s  work. The

code of conduct form is referred back to ExComm for revisions. Some on the call

indicated they had already signed, and it was clarified that this must be done every

year. Heikkinen and Weber will make sure each person is sent another copy for an

e-signature.

Heikkinen moved to approve the process, second by Hilgart. Approved.

Review,

decide

Chair

Discussion or Information Items

11. Other business/future agenda items:

None

12. Adjourned: Meeting adjourned at  8:31 a.m.
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https://docs.google.com/document/d/1RZzJmPK1we1wDrXgW1HXr4xFa-N1WVqH3XpjfvllpLE/edit?usp=sharing
https://drive.google.com/file/d/1tIw8PIAgHQYeSn2K_4rYnL3f1V6pv59j/view?usp=sharing
https://drive.google.com/file/d/1b6iWLbiK82fKc7xdYNw1n-5qpELMJvvE/view?usp=sharing
https://drive.google.com/file/d/1cTLWc_yjjk-qvVPa9kq4fHb90gJPt6TA/view?usp=sharing

