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Partnership Meeting ©

March 24, 2022 e 7:30-9:00 am

Sherburne County Government Center, County Board Room

[under COVID-19 guidelines, meetings are
either in-person or virtual; see Agenda for
dial-in information]



https://docs.google.com/document/d/15SuW7473LadtJyGo2TCG9x9cztDcdadqXzBgHcBNjdI/edit?usp=sharing

Routine Business
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(M \\Velcome

Welcome and call to order

P8l INntroduction

Introductions/roll call
[in-person and online]




El Agenda

Routine Business
1)  Welcome and call to order

2) Introductions/roll call

3) Agenda: Review, revise, approve

4)  Previous meeting notes: Review, approve
5) Treasurer’s report: Review, receive

- Action Requested: Review,

revise, approve
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Action Items
None this month

Discussion or Information Items

6) Framework 2030 Strategy-Action Update
7)  CMRP Community update: Sherburne County

8) CMRP/FW 2030: Committee/TF reports from
Transportation, Placemaking

9) CMRP Required signed documents
10) Other business/future agenda items
11) Adjourn



"M Previous Notes

February 2022 meeting Notes

ol Treasurer's Report

Report

- Action Requested: Review,

revise, approve

- Action Requested: Accept



https://drive.google.com/file/d/1O3cbBNhQMFwwCkHrCWgOFt-3Ul_dZ3uT/view?usp=sharing
https://docs.google.com/document/d/1yy0gzeWWJZ6kkg9tI7cikjfm48rd2JK58v8A9KtwHCY/edit?usp=sharing

Action Items

(None this month)




Discussion,

Information ltems




Framework 2030 Updates

Monthly: Strategy-Action Update

a. Action update for items scheduled in current and next quarter

b. Discussion and feedback on progress and dashboard
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https://docs.google.com/document/d/1FC93CKS62MuHRQ3wV7X0Bpa4EMfJe0IKXgXXAbqson0/edit?usp=sharing
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FW 2030 Action Plan Dashboard: Land Use

Land Use Strategy L1. Leverage the region’s unique parks and natural resources
Action L1-A: Promote the expansion of |2022| 2022 2023 | 2023 | Activities: None

Jan- | Jul- | Jan- | Jul-

bicycling and walking infrastructure Jun | Dec | Jun | pec | Issues: None

throughout the region

Action L1-C: Commission a regional 20222022 | 2023 | 2023 | Activities: Being reviewed by the Transportation TF staff team and will likely be part

trails and greenways map and plan JJ?J':] JD”('JC Jj‘j; JD‘;'C of the base map being developed for website by Sherburne Co Public Works Dept.

Issues: None

Land Use Strategy L2. Promote life-c
Action L2-A: Present an annual 20222022 | 2023 | 2023 | Activities: Will be included in the overall CMRP dashboard, which will be presented at

Jan- | Jul- | Jan- | Jul-

dashboard and report on regional Jun | Dec | Jun | Dec

housing trends and development

the annual Regional Forum on April 6, 2022.

Issues: None
Action L2-B: Facilitate community 20222022 | 2023 | 2023 | Activities: Transportation TF identifying and analyzing critical transportation issues
conversations around strategic growth Jﬂ:} JD‘:'JC inr:] JDZ'C emerging from past plans and studies. Staff analyzing land use and planning conflicts
areas and points of alignment that advance or hinder transportation needs and priorities.
Issues: None

Land Use Strategy L3. Invest in placemaki
Action L3-A: Host a regional 202212022 | 2023 | 2023 | Activities: Information and online application are live and several inquiries have

Jan- | Jul- | Jan- | Jul-

placemaking committee and ol i il el

microgrant program

been received. Ongoing promotion will be important.

Issues: None

Land Use Strategy L4. Improve regional communication to support local land planning and management
Action L4-A: Identify key regional 202212022 | 2023 | 2023 | Activities: Discussions have begun within Transportation Task Force staff team

Jan- | Jul- | Jan- | Jul-

corridors for coordinated planning Jun | Dec | Jun | Dec | Issues: None

Action L4-B: Develop a regional
conceptual development strategy



https://docs.google.com/document/d/1Si9yeMc8DH-feBX5G9t1k0YghBNLvrfDQJiaULSs5Q0/edit?usp=sharing

FW 2030 Action Plan Dashboard: Economic Growth

Economic Growth Strategy E1. Expand on the quality and diversity of employment opportunities
Action E1-A: Facilitate expansion of 202212022 | 2023 | 2023 | Activities: CMRP passed a resolution to support MnDOT expansion of fiber optic

Jan- | Jul- | Jan- | Jul-

high-speed internet access across the tun | Dec | Jun | Dec

region

between Big Lake and Monticello.

Issues: None

Action E1-B: Create and maintain 202212022 | 2023 | 2023 | Activities: Sherburne County’s access to MNCAR has enabled a list to be developed
regional inventories of industrial land Jf:r:] JDZ'C Jﬂ:‘ JD“elc and is now available on Google Drive.
and commercial property vacancies

) i Issues: How to best make it available on the website
(combined with E3-B)

Economic Growth Strategy E2. Increa skilled labor in the region
Action E2-A: Initiate discussions with 2022 20222023 | 2023 | Activities: (Jan 2022) Met with St Cloud Technical and Community College

higher-education institutions to better Jf:r:] JDZ'C JJ":?] JD”elc (customized training) and St Cloud State University Center for Continuing Studies to

integrate economic development with explore possibilities; both are interested in developing closer ties with the economic
workforce development development officials and businesses in the region

Issues: None

Economic Growth Strategy E4. Measure impacts of action locally and regionally

Action E4-A: Establish and update 20222022 | 2023 | 2023 | Activities: Developing the dashboard to be presented at the annual State of the
regional indicators dashboard; monitor JJ?J':] JDUQC inr; JD‘;'C Region forum. Continue to work with Sherburne County staff, process consultant, and
progress a graphic designer to ensure it is valuable and user-friendly.

Issues: None
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FW 2030 Action Plan Dashboard: Interconnections

Interconnections Strategy 12. Enhance regional connections

Action 12-A: Continue conversations
with MnDOT and the counties
regarding special projects

2022
Jan-
Jun

2022
Jul-
Dec

2023
Jan-
Jun

2023
Jul-
Dec

Activities: March 2002 update -- Transportation Task Force staff team met twice in
March to begin using the mapping capabilities of Sherburne County to enable a visual
presentation of existing land use and transportation plans.

Issues: None

Interconnections Strategy I3. Share talent, time, and information

Action I3-A: Host an annual Regional 2022 20222023 | 2023 | Activities: Invitations sent for the CMRP Regional Forum scheduled for April 6,
Forum fan- | Jul- 1 an- | -1 3,30 5.00 pm in Becker at Pebble Creek
Jun | Dec | Jun | Dec
Issues: Need to continue promoting
Action I13-B: Pursue a regional lobbying | 2022| 2022 1 2023 | 2023 | Activities: Federal infrastructure bill signed 11-15-2021, providing money for
effort, "Our fair share" Jf:r:] JDZ'C Jf:r:] JDZIC broadband, roads and bridges, transit and rail, power and water systems, and more.

Along with the America Rescue Plan Act, there are some potential funds for regionally
significant and supportive projects.

Issues: None
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Communlty Update: Sherburne County
Il (delayed to April 2022)




Committee/Task Force Reports

1. Transportation Task Force:
a. See March 16 Vieeting Notes and March 23 Vieeting Notes for details

b. Building out transportation data library of everyone’s studies and projects, and focusing on the meaning and
relevance to CMRP per issues called out in Framework 2030

c. Working on ability to create web-based map of the region -- land use conflicts and points of alignment related
to advancing the region’s priorities; currently building out all land use and zoning information, and comparing

those to various studies
d. Such tools could be hosted on the CMRP website
e. Reference: TF charge from Oct 28, Decision Memo

2. Placemaking Committee: Placemaking Microgrant information and online application

a. Everything is live and there was an initial round of promotion; no completed applications yet
b. Launching further and ongoing promotions

c. Application reviews will be quarterly or as needed
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https://docs.google.com/document/d/1nHvDeHo6I__Rj-17YERvTTU3MF6oHJKsX2PPw46rEu8/edit?usp=sharing
https://docs.google.com/document/d/10p1XPSlnovDMZltpWonZ4FNTC8tMqsYHLkJtf-lyOHc/edit?usp=sharing
https://docs.google.com/document/d/1pqUmtDh27CN7RaJbW3HsPep2ETqYLXARip5BZoDXKG8/edit?usp=sharing
https://docs.google.com/document/d/1Si9yeMc8DH-feBX5G9t1k0YghBNLvrfDQJiaULSs5Q0/edit?usp=sharing

Committee/Task Force Reports, cont.

3. Regional Forum, April 6, 3:30-5:00 pm at Pebble Creek in Becker
a. Registrations to date shown below; please continue promoting

b. CMRP members: Most of you haven’t yet registered; please do so at this link

Role (related to your participation in this Forum; this will not be shared individually)
20 responses

Elected official 7 (35%)
Appointed official

Public agency staff

Business or nonprofit leader or

0,
staff % 20

Contract Project Manager
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https://forms.gle/QEH9h89ekRb1cpN49

Required Signed Documents

e Update: All have been received except from the Becker Township alternate; working to resolve this
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[[8] Other Business, Future Agenda Items

e Community update for April is on the Regional Forum; who will volunteer for May?

e Other?




([ Adjourn
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